
Ready for Action Planning? 

When we help organizations with 
strategic planning, action planning 
and 90-day check-ins are a part of 
the process. Accountability matters. 

A facilitated discussion with senior 
leaders provides a clear path for 
action, while managing the scope of 
work, process efficiencies and results. 
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How does a strategic Action Plan come together?  

1) Leaders develop a business strategy and strategic 
objectives (SOs). 

2) A facilitated discussion with leaders identifies specific 
tactics and actions that will achieve each SO. 

3) Specific leaders advance tactical action items over the 
course of the year, with 90-day accountability check-ins.  

4) Measures and outcome data show action plan results. 

Action Planning puts an implementation plan, outcomes 
and a timeline in place to achieve your business strategy. 

Using a business consultant advances action plan 
achievement, supporting strategic performance. We 
help your leaders learn how to execute your strategy. 

Gaps or failure to effectively action plan significantly 
limit organizational success and results. 

How Pursuit of Excellence helps…
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