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Why get started toward excellence? 

• Growing sense of “what’s next” on your 
improvement journey 

• Advancing competition in your market 
• Cultural readiness to become a role model 

organization 
• Visionary leadership to meet stakeholder’s needs 
• Need to advance performance results, for better 

outcomes, efficiency, and metric performance
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How does the process work? 
• A baseline assessment* determines an original 

work plan. 
• From the work plan, processes are captured and 

described in a state excellence award application, 
based on the Baldrige Excellence Program criteria. 

• Following submission to the state excellence 
program, a feedback report is received. 

• Cycles of improvement and application submission 
repeat with continuous process refinement and 
improving results. 

*See resources on back page    
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How does a consultant help? 
• Embarking on any new process without a mentor or 

process guide can be daunting, and filled with 
wasted time and effort.  

• Clients share that they save as much as 30-40% of 
the time in the process by using a Baldrige expert as 
their consultant. That builds momentum and results. 

• Saving time also saves money, while it keeps the 
organization on an accountability path.  

• If developing an application is also beyond your 
team’s resources, consultants can help with that too. 
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Initial Resources 

Pursuit of Excellence Baldrige assessments:  
Are We Making Progress or enter the link below

https://survey.zohopublic.com/zs/zBCsnF


Are We Making Progress as Leaders or enter the link below 

https://survey.zohopublic.com/zs/fDCsP6

Baldrige Express Overview:  
Baldrige Express Process Overview:

http://www.wisquality.org/wp-content/uploads/2018/03/WCPE-Express-Process.pdf

www.wisquality.org

https://survey.zohopublic.com/zs/zBCsnF
https://survey.zohopublic.com/zs/fDCsP6
http://www.wisquality.org/wp-content/uploads/2018/03/WCPE-Express-Process.pdf
http://www.wisquality.org
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Application Resources 

As you advance, you’ll need these: 
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What Is the Baldrige Criteria?

● A set of expectations or requirements 
● A structured approach to performance improvement 
● A framework for a systems view of performance 

management

Basic ->
Overall ->

Multiple ->
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Application Framework 
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Baldrige Core Values and Concepts 
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Steps toward Mature Processes

Reacting to Problems (0–25%) Early Systematic Approaches (30–45%)

Aligned Approaches (50–65%)
Integrated Approaches (70–100%)
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From Fighting Fires to Innovation: 
An Analogy for Learning
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We’re ready to answer your questions, 
and help you achieve results.

Ready to Get Started?

715-828-7390 or dawn@pursuit-excellence.com

mailto:dawn@pursuit-excellence.com

